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Focus Area One: Celebrating and Grieving
Activities which acknowledge both accomplishment and loss for individual 

members of the group, entire group, or surrounding environment/community.

Focus Area Two: Community Engagement
Activities which reinforce purpose of group and clarify speciflc group 

and individual responsibilities, roles, and agreements.

Focus Area Three: Personal Identity
Activities which result in individual members
becoming more well-known and belonging 
to each other.

Focus Area Four: Learning
Activities which increase the knowledge, 

experience and gifts useful 
in carrying out the purpose of the group.

 Focus Area Five: Spiritual
Activities which increase the groups connection to the great 
mystery's, awe, and wonder threaded through all creation.

Rituals for Regeneration 
Theme Areas
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Ritual is designed to provide a turning point in our individual or collective lives.  
6RPHWLPHV�UHIHUUHG�WR�DV�¶WLPH�RXW�RI�WLPHµ��D�ULWXDO�VKRXOG��WKURXJK�LWV�GHVLJQ��PRYH�
XV�WRZDUGV�XQGHUVWDQGLQJ�DQG�FRPPLWPHQWV�WKDW�DUH�GLIÀFXOW�WR�FRPH�E\�LQ�WKH�UXVK�
RI�RXU�HYHU\GD\�OLIH���7R�DFFRPSOLVK�WKLV��ULWXDO�QHHGV�WR�EH�FUHDWLYH��D�OLWWOH�GDQJHU-
RXV��DQG�DOVR�GRDEOH�

2Q�WKH�QH[W�IHZ�SDJHV��\RX·OO�EH�JXLGHG�WKURXJK�WKH�VWHSV�RI�GHVLJQLQJ�D�ULWXDO��7KLV�
SURFHVV�LV�RQO\�RQH�ZD\��DQG�LV�RIIHUHG�DV�D�SODFH�WR�VWDUW�IURP��You may or may not
FKRRVH�WR�GR�DOO�RI�WKH�VWHSV��GHSHQGLQJ�RQ�WKH�FRPSOH[LW\�RI�WKH�ULWXDO�\RX�DUH�GR-
ing. 

7KHUH�DUH�ÀYH�EDVLF�VWHSV�

2QH��7HOO�WKH�VWRU\�WKDW�FDXVHG�WKH�ULWXDO�RSSRUWXQLW\�WR�VXUIDFH

7ZR��,GHQWLI\�HOHPHQWV�\RX·G�OLNH�WR�LQFOXGH�LQ�WKH�ULWXDO

7KUHH��9LVXDOL]H�WKH�GHVLJQ�RI�WKH�VSDFH�ZKHUH�\RX�ZLOO�GR�WKH�ULWXDO

)RXU��'HVLJQ�WKH�ULWXDO�SURFHVV

)LYH��,QLWLDWH�WKH�ULWXDO�DQG�HYDOXDWH

Getting Started Designing a Ritual

Step One: Tell the story that caused the ritual 
opportunity to surface. Define the ritual purpose.
7HOO�LW�IURP�DOO�VLGHV��IURP�WKH�RULJLQDWLRQ�WR�ZKDW�KDSSHQHG�UHFHQWO\��DQG�JLYH� 
HYHU\RQH�D�FKDQFH�WR�EH�KHDUG��7KH�SXUSRVH�RI�WHOOLQJ�WKH�VWRU\�LV�WR�JHW�ULWXDO�GH 
-VLJQHUV�LQWR�WKH�PHPRU\�RI�WKH�VWRU\�VR�WKH\�FDQ�XVH�LW�DV�LQVSLUDWLRQ�IRU�WKH�best
ULWXDO�V\PEROV�DQG�DFWLYLWLHV� Out of the story, clearly define the ritual purpose.

Step Two: Identify the elements you initially would 
like to consider using in this ritual.  
2Q�WKH�QH[W�SDJH�DUH�WUDGLWLRQDO�ULWXDO�LWHPV�WR�FKRRVH�IURP��EXW�\RX�PD\�DOVR�KDYH� 
RWKHU�LWHPV�WKDW�DUHQ·W�RQ�WKLV�SDJH���&LUFOH�WKH�LWHPV�WKDW�VWDQG�RXW�WR�\RX��DQG�DOVR� 
SXW�D�
�QH[W�WR�LWHPV�WKDW�DUH�SDUWLFXODUO\�V\PEROLF�RI�WKH�SXUSRVH�IRU�WKLV�ULWXDO���)RU� 
LQVWDQFH��LI�\RX�DUH�ULWXDOL]LQJ�WKH�EHJLQQLQJ�RI�D�QHZ�career��\RX�PD\ ZDQW�WR�KDYH�D 
symbol of the career as an element���,I�\RX�DUH�ULWXDOL]LQJ�WKH�passing of a young person 
into adulthood, you may want to have symbols of the gifts he is bringing. 
7KLV�VWHS�LQ�WKH�ULWXDO�SURFHVV�LV�YHU\��YHU\ important since the elements will be the 
inspiration for the design of the ritual space and the steps in the ritual process. The 
elements are the seed imagination for the ritual.
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Step Two: Choosing Ritual Materials
:KDW�DUH�WKH�V\PEROV�DVVRFLDWHG�ZLWK�WKLV�ULWXDO�SXUSRVH"�
:RXOG�DQ\�RI�WKHVH�WUDGLWLRQDO�ULWXDO�PDWHULDOV�EH�KHOSIXO�IRU�

\RX�WR�XVH"�:KDW�RWKHU�PDWHULDOV�PLJKW�EH�XVHIXO"

Environmental
�� Time of day
�� 3K\VLFDO�ORFDWLRQ
�� ,QVLGH�2XWVLGH
�� 7KUHVKROG�H[LW�	�HQWU\�SRLQWV

People
�� Types of people present
�� 7RXFK
�� 'DQFH
�� $UUDQJHPHQW�RI�SHRSOH�DW�WKH�ULWXDO
�� Bowing
�� +DQGV�RQ�KHDUW
�� Kneeling
�� &ORWKHV��FRORUV�W\SHV�GHVLJQV�

Language
�� Poems
�� Writing
�� Personal readings
�� Stories
�� Quotes
�� ,GHDV
�� Songs

Earth elements
�� )LUH�FDQGOHV��VPRNH��ÀUHSODFHV�RU�SLWV��

DVK
�� :DWHU�ODNHV��ULYHUV��VHD��IRXQWDLQV��OLED-

WLRQ�ERZOV
�� 6WRQHV�VPDOO�VWRQHV��ERXOGHUV�
�� (DUWK�GLUW��VDQG��PXG
�� 3ODQWV�9HJHWDWLRQ�6HHGV
�� Wind
�� Sun

Other Materials
�� &ORWK
�� 7DEOHV
�� &KDLUV
�� Animals
�� Paint
�� Bells
�� Musical instruments
�� 3HUVRQDO�DQFHVWUDO�VSLULWXDO�WRNHQ�

REMHFWV
�� Offerings
�� Hair
�� %R[HV��FRQWDLQHUV��YDVHV
�� ,WHPV�XQLTXH�WR�WKLV�VLWXDWLRQ

Art
�� 3KRWRJUDSKV
�� 'UDZLQJV
�� ,PSURPSWX�JUDSKLFV�DUW

Spiritual
�� Readings
�� %UHDWKLQJ
�� ,PDJHU\
�� Prayers
�� &KDQWV
�� Silence

Food
�� 6\PEROLF�IRRG
�� Water
�� Wine

Other important symbols:
��
��
��

                 &Rre Gift Institute�����5LWXDO�'HVLJQ�.LW  •  www.coregift.org  •  2023 4



Step Three: Creating the Ritual Space
'HVFULEH�KRZ�\RX·OO�RUJDQL]H�WKH�VSDFH�ZKHUH�\RX�ZLOO�KROG�WKH�ULWXDO��5HIHU�WR�WKH� 
LWHPV�\RX�FLUFOHG�RQ�WKH�&KRRVLQJ�5LWXDO�0DWHULDOV�VKHHW�DV�\RX�GHVLJQ�WKH�VSDFH�� 
6RPHWLPHV�WKH�ULWXDO�VSDFH�LV�MXVW�D�WDEOH�LQ�D�URRP�ZLWK�SHRSOH�VLWWLQJ�DURXQG�LW��2WKHU� 
WLPHV�D�JUHDW�GHDO�RI�WLPH�LV�VSHQW�GHFRUDWLQJ�D�URRP��FUHDWLQJ�D�V\PEROLF�WDEOH�ZLWK� 
ULWXDO�HOHPHQWV�RQ�LW���6RPHWLPHV�WKH�ULWXDO�VSDFH�LV�VLPSO\�WZR�SHRSOH�ZDONLQJ�GRZQ�D� 
VLGHZDON�WHOOLQJ�D�VWRU\�WR�HDFK�RWKHU��3HRSOH�FDQ�KDYH�D�WHQGHQF\�WR�RYHU�GHVLJQ�DQG� 
RYHU�GHFRUDWH�D�VSDFH�WR�WKH�SRLQW�WKDW�WKH�VSDFH�LV�GLVWUDFWLQJ���6LPSOH��SRZHUIXO�V\P-
EROV�LQ�D�VSDFH�ZLOO�IRFXV�WKH�ULWXDO�DQG�GUDZ�SHRSOH�LQ��$V�\RX�FRQVLGHU�WKH�GHVLJQ�� 
\RX�PD\�ZDQW�WR�WKLQN�DERXW�WKH�IROORZLQJ�

:KHUH�LV�WKH�EHVW�SODFH�WR�GR�WKLV�ULWXDO" 
:LOO�WKHUH�EH�FKDLUV��RU�ZLOO�SHRSOH�EH�VWDQGLQJ" 

+RZ�ZLOO�WKH�SHRSOH�EH�DUUDQJHG�LQ�WKH�VSDFH"�,I�WKHUH�LV�D�IRFXV� 
SHUVRQ��ZKHUH�ZLOO�WKH\�EH"�:LOO�SHRSOH�EH�LQ�D�FLUFOH��LQ�URZV��LQ�D�OLQH" 

:LOO�WKHUH�EH�D�IRFDO�SRLQW�LQ IRU�ULWXDO�V\PEROV" :LOO�WKHUH�EH�DQ�HQWUDQFH�H[LW�SRLQW"
:LOO�WKH�space�EH�GHFRUDWHG�LQ�DQ\�ZD\"

� 0DNH�QRWHV�WR�\RXUVHOI�EHORZ�WKDW�GHVFULEH�KRZ�\RX·OO�RUJDQL]H�WKH�
ritual space.  If you are a visual person, make a sketch of the space.
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1. Stepping over the line: How will participants enter the ritual space?

2. Alignment: How will we center and align participants as one?

3. Invitation: Who or what will be invited to stand by us in this ritual? Who will we
invite?

4. Statement of Purpose: Who will speak a 1-2 sentence ritual purpose statement?

5. Core Ritual Activity: Describe the primary ritual activity. Who will do each step?

6. Acknowledge Gifts: Who will ask for participants to speak to the personal impact
of the ritual?

7. Thanking: Who will thank who or whatever we invited in Step 3?

8. Alignment: How will we center and align participants as one before leaving?

9. Stepping over the line: How will participants exit the ritual space?

Step Four: Designing Our Ritual

Describe What happens and who will do each step included in your ritual:

Name of Ritual:
Purpose:
)RU�KHOS�FRPSOHWLQJ�WKLV�VKHHW��UHIHU�WR�WKH�´:H�%HFRPH�2QH«µ�DUWLFOH�RQ�WKH�QH[W�WZR� 
SDJHV�ZKLFK�IXUWKHU�H[SODLQV�WKH�SXUSRVH�RI�HDFK�RI�WKH�QLQH�ULWXDO�VWHSV��Important: You 
may or may not choose to include all of the steps in your ritual design.�)RU�LQVWDQFH��LI� 
WKH�ULWXDO�LV�WZR�SHRSOH�ZDONLQJ�RXWVLGH�WHOOLQJ�HDFK�RWKHU�D�VWRU\��\RX�PD\�RQO\�FKRRVH� 
WR�GR�6WHSV�������DQG����2WKHU�ULWXDOV�PD\�QRW�EH�VXFFHVVIXO�ZLWKRXW�XVLQJ�DOO�QLQH�VWHSV��� 
8VH�WKH�VWHSV�WKDW�ZLOO�FUHDWH�WKH�PRVW�PHDQLQJIXO�ULWXDO�IRU�\RXU�VLWXDWLRQ�
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Nature-Oriented Ritual Theme Areas

Caution: 


The above ritual theme areas cannot be assumed as a "standard."


There are many, many nature-oriented ritual design elements represented in different 
indigenous, spiritual and more modern cultural cosmology’s.


There are also many different interpretations of the meaning of each element which cannot 
be fully understood if you are not part of the story of that group. For instance, in some 
cultures fire represents a doorway to Spirit. In other cultures fire represents the duality of 
anger and inspiration.


Four and five element designs are common.


Earth, water, and fire are common. In 4 element designs, Air is used frequently in place of 
stone, often representing themes of Spirit, breath, energy, life, purity.  
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:H�%HFRPH�2QH�
'HVLJQLQJ�5LWXDOV�IRU�,QGLYLGXDOV�DQG�*URXSV

�E\�%UXFH�$QGHUVRQ

Ritual is the human experience of marking a passage of any kind.  Although there are as 

many different ritual designs as there are unique cultures in the world, there are similarities to how 

different cultures design the steps in a ritual. The nine-step process described below is one typical 

SDWWHUQ�IRU�ULWXDO�GHVLJQ��DQG�FDQ�EH�DGDSWHG�DQG�PRGL¿HG�WR�PHHW�WKH�QHHGV�RI�WKH�SHUVRQ�RU�JURXS� 
SDUWLFLSDWLQJ���'R�QRW�EH�SXW�RII�E\�WKH�QXPEHU�RI�VWHSV�DQG�WKH�VHHPLQJ�FRPSOH[LW\�RQ�¿UVW�JODQFH��� 
Using these steps, you can design a process that will take anywhere from a few minutes to a few 

days, depending on your needs.

A ritual can 1) be repeated for each community member going through a similar passage, 

2) mark the repeated experience of a group, or 3) can be designed to acknowledge a unique 
experience of an individual or group.  Rituals can be planned ahead or designed in the moment.

5LWXDOV�DUH�DQ�H[SUHVVLRQ�RI�WKH�EHDXW\�UHVLGLQJ�ZLWKLQ�WKH�JURXS��VR�LW�LV�GLI¿FXOW�WR� 
overestimate the importance of beauty in any ritual design. The core idea is to create beauty, 

which may or may not require creating an elaborate crafting of a ritual space.  A simple grouping of 

stones, swatches of colored cloth draped in just the right way, or a small mound of earth adorned 

with candles can be just as powerful as an ornately decorated shrine.  It is also possible to create 

powerful rituals that do not include alteration of a physical space.

Notice in the ritual steps described below that there is an intentional “entry and exit” design. 

7KH�¿UVW�WKUHH�VWHSV�WKDW�FDOO�SHRSOH�LQWR�WKH�ULWXDO�DUH�DOVR�UHSHDWHG�DW�WKH�HQG�WR�KHOS�SHRSOH�OHDYH� 
WKH�ULWXDO���7KLV�LV�SDUW�RI�WKH�³WLPH�RXW�RI�WLPH´�ÀRZ�RI�D�ULWXDO���:H�EULQJ�SHRSOH�LQWR�ULWXDO�DQG�WKHQ� 
we help them leave so they can get back to their everyday life in community, still carrying in their 

bones a distinct memory of the ritual.

Most of us do not have much practice with the design of meaningful rituals.  Community life 

these days has replaced rituals with short, predictable ceremonies.  Give your group permission to 

falter in both the ritual design and the actual ritual experience.  There may be laughter as people 

forget what to do during the most serious steps, or one part may not be as powerful or effective as 

you originally imagined.  Just keep in mind that the intention of carrying out a ritual is, in itself, a 

remarkable commitment to the memory of what it takes to sustain us in this life together.

7\SLFDO�5LWXDO�6WHSV

���6WHSSLQJ�RYHU�WKH�OLQH�
Rituals are designed to be “time out of time”, so it’s helpful to have a marking point that reminds 

people they are entering the ritual so they can separate themselves from their other thoughts and 

activities during this time. Two things are important in this step: a designated space and the entry 

into it.  Any space can be used that meets the design for the ritual, as long as it is possible to 

acknowledge entry into it.  Examples:  A simple lighting of a candle at a table, decorating a doorway 

to acknowledge entering a room, designating a certain place in a building or nature as a ritual space, 

creating barriers in a larger room that cordon off a smaller space that can be used for ritual.  

&UHDWLQJ�D�EHDXWLIXO�HQWU\�PDJQL¿HV�WKH�SRZHU�RI�WKH�ULWXDO�DQG�DOORZV�SHRSOH�WR�HQWHU�ZLWK�WKHLU� 
imagination inspired.  Entering the ritual space as a group can also be very powerful.

���$OLJQPHQW
A common and expected activity usually begins a ritual, signaling to those involved that the ritual is 

beginning.  The purpose of alignment is to bring the separate humans into the memory that they are 

one. This is usually some form of song, drumbeat, repeated chant, prayer, poem, or other unifying 

spoken word that aligns the participants and draws them into the experience.

8
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Page Two: Designing rituals for individuals or groups.

���,QYLWDWLRQ
Ritual allows a person to re-acknowledge they are part of something larger than themselves, and 

that we have not gotten to where we are solely by ourselves. In older cultures, this step often 
invited ancestors and/or spirit into the ritual as an acknowledgment that we don’t do anything 

without their help and guidance.  In modern culture, particularly in business settings, this can be an 

awkward step because we are not a mono-spiritual or mono-cultural group. Oftentimes, there will 

be participants who do not feel comfortable with prayers outside of their faith tradition, or 

SDUWLFLSDQWV�ZKR�GR�QRW�EHOLHYH�LQ�SUD\HU�DW�DOO��:KDW�DYRLGV�WURXEOH��DQG�VWLOO�DOORZV�WKLV�VWHS�WR�EH� 
powerful, is for the ritual leader to ask people to sit in silence for a moment and thank whoever has 

helped them to get to this point in their life, or whoever has guided them in the area related to this 

ritual. It can also be useful to be grateful for the opportunity to do the work you are doing.

���6WDWHPHQW�RI�3XUSRVH
The ritual leader, or another designated person, states the purpose of the ritual and gives any 

instruction necessary for participants to complete the ritual steps. 

���&RUH�5LWXDO�$FWLYLW\
This is the activity designed to acknowledge the accomplishment, grieve, celebrate, or mark the 

threshold of the occasion being ritualized.  

���$FNQRZOHGJH�*LIWV
Ritual is designed not only for the person or group who is the focus of the ritual, but also for all 

participants to remember how they have been affected by this experience and their connection with 

the purpose of the ritual. For instance, a funeral ritual is not just for the person who has died, it also 

causes the remembering in each ritual participant of all the other people who have died in his/her 

OLIH��7KLV�VWHS�LQ�WKH�ULWXDO�RIIHUV�DOO SDUWLFLSDQWV�WKH�RSSRUWXQLW\�WR�UHÀHFW�RQ�DQG�RU�VSHDN�DERXW�WKH� 
gifts they have received from participating in this ritual.

���7KDQNLQJ
This ritual step acknowledges gratitude to whoever was invited during the Invitation step at the 

beginning of the ritual.  Again, the process is usually for the ritual leader to ask people to speak or 
take a moment of silence to thank whomever they invited during the Invitation.

���$OLJQPHQW
This step repeats whatever was used as the Alignment activity in Step Two at the beginning of the 

ritual.  You repeat the song, chant, poem, etc you used at the beginning. This brings people out of 

their experience of the ritual as individuals and re-unites them together as a group and prepares 
them for the leaving.

���6WHSSLQJ�RYHU�WKH�OLQH�
Ritual is “time out of time”.  Communities can’t exist if everyone is in a ritual all the time…there is 

work to be done!  A simple form of intentional exit is planned which acknowledges the ritual is 

completed and it’s time to get on with daily life again. It may be important in the design to consider 

using the same path to both enter and exit the ritual to complete the circle of beginning and ending.

------------------------------------------------
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For Organizations: Keeping It Going

.H\�WKLQJV�WKDW�ZLOO�LQFUHDVH�ULWXDO�VXFFHVV�LQ�\RXU�RUJDQL]DWLRQ���

��$�ULWXDO�KDV�VWDUWHG�DW�WKH�PRPHQW�\RX�EHJLQ�WR�GHVLJQ�LW� Immerse yourself in the 

pleasure and meaning of the entire ritual experience, including the design.

��'RQ¶W�FUHDWH�D�ORW�PRUH�PHHWLQJ�WLPH�IRU�ULWXDOV� Most rituals can be done before or 

after already scheduled meetings and don’t require a lot of extra time.

��7KH�¿UVW�FRXSOH�WLPHV�\RX�GR�D�QHZ�ULWXDO��Ee sure to allow time at the end for a short 

feedback discussion. Remember, rituals will sometimes seem silly, sometimes not work, 

DQG�VRPHWLPHV�SURGXFH�XQH[SHFWHG�UHVXOWV��.HHS�DW�LW�XQWLO�\RX�¿QG�ZKDW�ZRUNV��:DV�LW� 
PHDQLQJIXO"��:DV�LW�LQWHUHVWLQJ"��+RZ�FRXOG�\RX�FKDQJH�LW�WR�PDNH�LW�PRUH�PHDQLQJIXO�RU� 
interesting?  Rituals often need to be altered slightly, or sometimes abandoned in favor of 

new ideas.  Be open to change

��'RQ¶W�SRVWSRQH�D�ULWXDO���:H¶UH�DOO�EXV\��DQG�WKH�WHQGHQF\�LV�WR�VD\��³:H¶OO�GR�WKLV�QH[W� 
week when we’re not so busy.” The pattern of postponing rituals leads to the end of rituals 

in an organization.

��+DYH�D�GHVLJQDWHG�OHDGHU�IRU�HDFK�ULWXDO�� Rituals won’t sustain themselves without 

somebody being in charge and making sure it happens.

��(YHU\RQH�SDUWLFLSDWHV��Everybody who can be there should be there. Be sure to have 

group agreements that outline the conditions under which a person may be absent.  If you 

don’t, eventually everybody will just be too busy and no-one will show up to participate. 

Remember, rituals are the glue that holds your group together, so the whole group needs to 

participate.

��'RQ¶W�FRQWLQXH�ULWXDOV�WKDW�KDYH�ORVW�WKHLU�PHDQLQJIXOQHVV�� There is nothing worse 

that a boring ritual.  Redesign it, abandon it for something else, but don’t keep doing it. 

Rituals can lose their effectiveness over time. NOTE: Many groups get to a “hump” phase 
a few months after their initial kick-off of rituals, and have to recommit to the idea of rituals 
and their usefulness in the group.

��3HULRGLFDOO\��UHYLHZ�\RXU�ULWXDOV�  Groups often review their rituals each year, offering 

the opportunity for old rituals to be altered or abandoned, and new rituals to be added.

��+RZ�PDQ\�ULWXDOV�LV�HQRXJK"�,W¶V�KHOSIXO�WR�KDYH�D�ULWXDO�RU�WZR�LQ�HDFK�RI�WKH�¿YH� 
areas, but you don’t have to start them all at one time. Each group will come up with the 

“right” amount depending on their unique culture. 
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Organizations: 5HVSRQVHV�WR�5HVLVWDQFH 
6RPH�SDUWLFLSDQWV�DUH�OLNHO\�WR�UHVSRQG�ZLWK�WKHVH�W\SLFDO�W\SHV�RI�UHVLVWDQFH�ZKHQ� 
\RX�EHJLQ�HVWDEOLVKPHQW�RI�ULWXDOV�LQ�\RXU�JURXS��7KH�³UHVLVWRUV´�DUH�QRW�³ZURQJ´�� 
DQG�RIWHQ�KDYH�YHU\�LPSRUWDQW�FRQWULEXWLRQV�WR�PDNH���7KH\�DUH�LPSRUWDQW�WR�OLVWHQ� 
WR��NHHS�LQFOXGLQJ��DQG�DOVR�WR�SXW�LQ�FKDUJH�RI�GHVLJQLQJ�DQG�OHDGLQJ�ULWXDOV���0RVW� 
UHVLVWRUV�ZLOO�EHFRPH�DGYRFDWHV�IRU�ULWXDOL]HG�DFWLYLW\�LI�WKH\�KDYH�WKH�RSSRUWXQLW\�Wo 
UHSHDWHGO\�ZLWQHVV�WKH�SRVLWLYH�HIIHFWV�RI�ULWXDOV�RQ�RWKHU�PHPEHUV�RI�WKHLU� JURXS�

No Time
Everyone is busy, and almost everyone wonders where they will get the time to partici-

pate in what may be seen as a non-essential activity. The leader(s) must designate the 

time, sponsor it, mandate attendance, and talk directly about why it is an essential 

activLW\��,I�QHFHVVDU\��WKH�OHDGHU�PXVW�¿JXUH�RXW�RWKHU�DFWLYLWLHV�WDNLQJ�SODFH�ZKLFK�FDQ� 
EH�HI¿FLHQWO\�UHGXFHG�LQ�RUGHU�WR�DOORZ�WLPH�IRU�WKHVH�DFWLYLWLHV��:RUNing towards 
JURXS�health must be valued as importantly as delivery of business services.

'RQ¶W�EHOLHYH�LW�ZLOO�KHOS
Just as with anyone struggling with hope, employees may have to temporarily carry 

the hope for other staff that have none. These members must be asked to attend, but 

should not be mandated to participate if they choose not to. Over time, they may become 

involved if they are not shut out from witnessing the experience happening to others. In 

DGGLWLRQ��WKH�VSHFL¿F�SXUSRVH�RI�HDFK�ULWXDO�PXVW�EH�FOHDUO\�NQRZQ�E\�DOO�SDUWLFLSDQWV�

$VVRFLDWLQJ�ULWXDOV�ZLWK�VSLULWXDO�UHOLJLRXV�DFWLYLW\
In business environments, leaders need to make a distinction between the common 

practice of spiritual rituals and the equally common practice of community rituals. Team 

rituals are not spiritual activities designed to deepen faith, they are community-building 

rituals designed to promote group cohesion, identity, and strength. Although they may 
have a spiritual component for some, it may not be helpful to explicitly state that.

)HDU�RI�RYHUH[SRVLQJ�IDFWV�RU�IHHOLQJV
Participants need to be clearly told that their participation can be at whatever level they 

are comfortable with. By their design, ritual activities should not mandate excessive per-

sonal story-telling or sharing of deep emotions at unsafe levels.

1RW�EXVLQHVVOLNH�RU�SURIHVVLRQDO�HQRXJK
Since it is the mission of all organizations to offer products and services that help to create 
strong and resilient individuals and communities, it is in the best interests of those same 
organizations to do the same work internally with each other.  Increased trust is built 

between co-workers when they get to know each other in more ways than solely by the 

tasks each completes during their workday. Rituals deepen each employee’s commitment 

to both their co-workers and also to the mission of the organization.
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