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Samples of Ritual Resources
Building strength by using intentional strategies to 
help understand, learn about, celebrate, and grieve 

the activities of individuals and the groups they belong to. 

7KDQNV�WR�ÀYH�RI�WKH�,0+7�VWUHHW�RXWUHDFK�WHDPV�LQ�/RV�$QJHOHV� 
&RXQW\�IRU�SURYLGLQJ�PDQ\�RI�WKH�H[DPSOHV�OLVWHG�LQ�WKLV�SDFNHW�

&RPPXQLW\�$FWLYDWRUV�����ZZZ�FRPPXQLW\DFWLYDWRUV�FRP�����5LWXDO�'HVLJQ�.LW

“The real enemy of high performance is not 
stress…rather, the problem is the absence 
of disciplined, intermittent recovery.”

Jim Loehr and Tony Schwartz
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Our current methods to stay healthy 
as individuals and as a group. 

Individual Team

�� Humor
�� Walk
�� 6D\LQJ�´7KDQN�<RXµ
�� &RQÀGLQJ�LQ�FR�ZRUNHUV
�� ([HUFLVH
�� 7DNLQJ�WLPH�RII
�� 6NLS�OXQFK�VR�,�FDQ�OHDYH�RQ�WLPH
�� <RJD
�� *HW�WKHUDS\
�� Baking
�� %UHDWKLQJ
�� *R�WR�+DSS\�+RXU
�� 0DVVDJH
�� *R�KRPH�IRU�OXQFK
�� 7DNH�VLFN�WLPH
�� 4XLHW�WLPH
�� 7DNH�ZRUN�KRPH�WR�FRPSOHWH

�� Humor
�� 'DQFLQJ
�� 1RQ�ZRUN�GLVFXVVLRQ
�� 2YHUQLJKWV�WRJHWKHU�DW�FRQIHUHQFHV
�� 2YHUQLJKWV�WRJHWKHU�FDPSLQJ
�� 3RWOXFNV
�� 7HDP�OXQFKHV�GRQ·W�WDON�DERXW�ZRUN
�� *LIW�&DUGV
�� *R�WR�+DSS\�+RXU
�� 'ULQN�JRRG�FRIIHH�DQG�JDWKHU�LQ�NLWFKHQ
�� 6WDII�EHFRPH�IULHQGV
�� *URXS�0H�DSS�IRU�FRQQHFWLQJ
�� 1R�SKRQH�GXULQJ�VXSHUYLVLRQ

([DPSOHV�

([DPSOHV�
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Focus Area One: Celebrating and Grieving
$FWLYLWLHV�ZKLFK�DFNQRZOHGJH�ERWK�DFFRPSOLVKPHQW�DQG�ORVV�IRU�LQGLYLGXDO�
PHPEHUV�RI�WKH�ZRUNJURXS��HQWLUH�ZRUNJURXS��RU�LQGLYLGXDOV�EHLQJ�VHUYHG�

Focus Area Two: Community Engagement
$FWLYLWLHV�ZKLFK�UHLQIRUFH�SXUSRVH�RI�JURXS�DQG�

FODULI\�VSHFLÀF�JURXS�DQG�LQGLYLGXDO�UHVSRQVLELOLWLHV��
UROHV��DQG�ZRUNLQJ�DJUHHPHQWV�

Focus Area Three: Personal Identity
$FWLYLWLHV�ZKLFK�UHVXOW�LQ�LQGLYLGXDO�HPSOR\HHV�
EHFRPLQJ�PRUH�ZHOO�NQRZQ�WR�WKHLU�FRZRUNHUV��

Focus Area Four: Learning
$FWLYLWLHV�ZKLFK�LQFUHDVH�NQRZOHGJH�DQG�

VNLOO�LQ�FDUU\LQJ�RXW�WKH�SXUSRVH�RI�WKH�JURXS�

Focus Area Five: Physical
$FWLYLWLHV�ZKLFK�LQFUHDVH�SK\VLFDO�KHDOWK�RI�LQGLYLGXDO�

PHPEHUV�VR�WKH\�FDQ�IXUWKHU�FDUU\�RXW�WKH�SXUSRVH�RI�WKH�JURXS�

Rituals for Resiliency
Action Model

&RPPXQLW\�$FWLYDWRUV�����ZZZ�FRPPXQLW\DFWLYDWRUV�FRP�����5LWXDO�'HVLJQ�.LW
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Focus Area One: 
Celebrating and Grieving

$FWLYLWLHV�ZKLFK�DFNQRZOHGJH�ERWK�DFFRPSOLVKPHQW�DQG�ORVV�
IRU�LQGLYLGXDO�PHPEHUV�RI�WKH�ZRUNJURXS��HQWLUH�ZRUNJURXS��

LQGLYLGXDOV�EHLQJ�VHUYHG��RU�JURXSV�RI�LQGLYLGXDOV�EHLQJ�VHUYHG�

“I am part of a group that believes in honoring and respecting 
HDFK�RWKHU�E\�DFNQRZOHGJLQJ�VLJQLÀFDQW�SDVVDJHV�LQ�WKH�OLYHV�

of everyone involved.”

Rituals for Organizational Resiliency

We want to have antidotes for…

:H�ZDQW�WR�DIÀUP«

([DPSOHV�
�� 1R�SRVVLEOH�VXFFHVV�LQ�VRPH�FDVHV
�� 6DG�FLUFXPVWDQFHV�DERXW�FOLHQWV
�� 3RZHUOHVVQHVV�WR�HIIHFW�JOREDO�FKDQJH�DERXW�UDFLVP�DQG�

SRYHUW\
�� 6WUHVV�DVVRFLDWHG�ZLWK�VHUYLQJ�FOLHQWV�LQFOXGLQJ��SK\VLFDO�

LVVXHV�ZLWK�FOLHQWV��FOLHQW�DEXVH��QR�VHUYLFHV�EHFDXVH�RI�
IXQGLQJ�

([DPSOHV�
�� ,�'2�KDYH�KRSH�
�� :H�FDQ�KDYH�IXQ�DQG�ÀQG�MR\�WRJHWKHU�
�� :H�ZLOO�JHW�WKURXJK�WKLV��ZKDWHYHU�WKH�FULVLV�

&RPPXQLW\�$FWLYDWRUV�����ZZZ�FRPPXQLW\DFWLYDWRUV�FRP�����5LWXDO�'HVLJQ�.LW
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Ritual Examples

Individual Rituals
�� 3LFN�D�EHDXWLIXO�VSRW�QHDUE\��DQG�JR�WKHUH�ZKHQ�VRPHRQH�GLHV��'R�D�SHUVRQDO�ULWXDO�IRU�\RXUVHOI�
�� 6WDUW�\RXU�GD\�ZLWK�EUHDWKLQJ�DQG�IHHOLQJ�JUDWLWXGH�IRU�WKH�RSSRUWXQLW\�WR�GR�\RXU�ZRUN�
�� :ULWH�D�VKRUW�PHGLWDWLRQ�WR�\RXUVHOI�WR�UHÁHFW�RQ�ZKHQ�VRPHRQH�GLHV�
�� ´6XPR�6XLWµ�WR�ZRUN�RXW�DJJUHVVLRQ��
�� 'R�\RJD�
�� 0DNH�D�SHUVRQDO�´0XVLF�IRU�+RSHµ�PL[�&'�DQG�SOD\�LW�RQFH�D�ZHHN�
�� +DYH�D�IHZ�PLQXWHV�RI�VLOHQFH�DORQH�WR�UHÁHFW�RQ�D�SHUVRQ�ZKR�LV�JRQH�
�� *HW�D�OLIH��HQJDJH�LQ�HQMR\DEOH�DFWLYLWLHV�IRU�\RXUVHOI�
�� %ULQJ�D�SKRWR�WKDW�UHSUHVHQWV�D�WLPH�LQ�\RXU�OLIH�ZKHQ�\RX�JRW�WKURXJK�VRPHWKLQJ�GLIÀFXOW��SRVW�WKDW�SKRWR�WR�UH�

PLQG�\RXUVHOI�\RX�ZLOO�JHW�WKURXJK�WKLV�
�� )LQG�D�IHOORZ�FR�ZRUNHU�DQG�GXPS�
�� 5HO\�RQ�\RXU�IDLWK�WUDGLWLRQ�RU�VSLULWXDO�SUDFWLFH�ZKHQ�JULHYLQJ�RU�EOHVVLQJ�
�� 0RYH�\RXU�ERG\��ZDON��H[HUFLVH��ELNH��ERDW��GDQFH�
�� /HDYH�ZRUN�DFNQRZOHGJLQJ�RQH�WKLQJ�WR�FHOHEUDWH�DERXW�WKH�GD\�

Group Rituals
�� $Q\�DFWLYLW\�LQ�WKH�,QGLYLGXDO�5LWXDOV�OLVW�WKDW�\RX�FDQ�GR�DV�D�JURXS�
�� 3RVW�/$5*(�SLFWXUH�V��RI�FOLHQW�V��ZLWK�KRXVH�NH\V�DW�WKHLU�GRRU�ZKHQ�WKH\�JHW�KRXVLQJ�
�� $OWHU�UHJXODU�PHHWLQJ�IRUPDW�WR�IRFXV�RQ�UHFHQW�GHDWK��'HYHORS�D�ULWXDO�IRU�WKLV�
�� &UHDWLRQ�RI�PHPRULDO�VSRW�LQ�RIÀFH�IRU�SHRSOH�ZKR�KDYH�SDVVHG�
�� &UHDWH�JURXS�“memorial quilt”�RXW�RI�SDSHU�VTXDUHV�WR�UHPHPEHU�WKH�SHUVRQ�
�� *HW�RXU�RXWFRPH�GDWD�RQ�WKH�ZDOO�VR�HYHU\RQH�FDQ�VHH�LW�DOO�WKH�WLPH�
�� 5LWXDO�IRU�“best employee effort that really failed”�WR�KRQRU�ULVN�WDNLQJ�
�� “Cracks of Light”�ULWXDO��*R�DURXQG�WKH�URRP�KDYLQJ�SHRSOH�WHOO�VPDOO�VOLYHUV�RI�PRPHQWV�ZKHQ�WKH\�VDZ�FKDQJH�LQ�

VRPHERG\�WKH\�ZHUH�KHOSLQJ��
�� $FNQRZOHGJH�VLJQLÀFDQW�RUJDQL]DWLRQDO�JRDOV�DFFRPSOLVKHG�
�� +RQRULQJ�ELUWKGD\V��JUDGXDWLRQV��HWF�
�� 6KDUH�D�VRQJ�ZLWK�JURXS�WKDW�UHSUHVHQWV�KRSH�WR�\RX�
�� 3ODFH�V\PEROV�RI�LPSRUWDQFH�IRU�RXU�RUJDQL]DWLRQ�DOO�RYHU�WKH�RIÀFH��
�� *XLGHG�PHGLWDWLRQV�DW�EHJLQQLQJ�DQG�HQG�RI�JURXS�PHHWLQJV�
�� &OHDU�JODVV�“let go of” vase��6WDII�ZULWH�GRZQ�WKLQJV�WKH\�ZDQW�WR�OHW�JR�RI�DQG�SXW�LW�LQ�WKH�FOHDU�YDVH���:KHQ�LW�LV�

IXOO��WKH\�HLWKHU�EXUQ�WKH�FRQWHQWV�RU�EXU\�LW�ZLWK�D�ULWXDO�
�� Padlock Ritual:�D�ERDUG�RQ�WKH�ZDOO�WKDW�KDV�D�EXQFK�RI�SDGORFNV�KDQJLQJ�RQ�QDLOV��6WDII�XQORFN�WKHLU�SDGORFN�ZKHQ�

WKH\�JHW�WR�ZRUN��DQG�ORFN�LW�ZKHQ�WKH\�JR���$�ZD\�WR�HQWHU�DQG�H[LW�ZRUN�GHÀQLWHO\��&RXOG�DOVR�XVH�D�VPDOO�EHOO�WR�
ULQJ�ZKHQ�\RX�FRPH�DQG�JR�

�� “Dissolving Paper”�ULWXDO���8VH�PDJLF�GLVVROYLQJ�SDSHU��:ULWH�WKLQJV�\RX�ZDQW�WR�OHW�JR�RI�DQG�WKHQ�SXW�WKH�SDSHU�
LQ�ZDWHU�DQG�ZDWFK�LW�GLVVROYH�GLVDSSHDU��,W·V�PDJLF��,W·V�IXQ�

�� $W�HQG�RI�ZRUNZHHN��LQ�SDLUV��HDFK�WHOO�RQH�VWRU\�WKH\�ZDQW�WR�IRUJHW�DERXW�RYHU�WKH�ZHHNHQG�VR�WKH\�FDQ�OHW�LW�JR�
�� 'DLO\�PRUQLQJ�PHHWLQJV��WHOO�RQH�VWRU\�RI�D�KRSH�\RX�KDYH�IRU�WKDW�GD\�ZLWK�RQH�SHUVRQ�
�� +DYH�D�Team Spirit�ZHHN��HDFK�GD\�DW�D�VFKHGXOHG�WLPH�D�VKRUW�DFWLYLW\�WKDW�EXLOGV�WHDPZRUN�
�� (YHU\RQH�ZHDUV�EOXH�RQH�GD\�DQG�JURXS�SKRWR�WDNHQ��5HSHDW�RWKHU�ZHHNV�ZLWK�UHG��JUHHQ��HWF��3RVW�RQ�ZDOO�

Working agreements or tasks to do:
�� /HDYLQJ�HDUO\�XQGHU�SUH�SODQQHG�FRQGLWLRQV�ZKHQ�VWUHVV�LV�KLJK�
�� &RPSDVVLRQDWH�/HDYH��+DYLQJ�VWDII�JR�KRPH�ZKHQ�D�KLJK�VWUHVV�HYHQW�KDSSHQV�
�� ,QYHVWLJDWH�FXOWXUDO�ULWXDOV�IURP�GLIIHUHQW�WUDGLWLRQV�DQG�DGDSW�VRPH�IRU�RXU�XVH�

Focus Area One: Celebrating and Grieving
$FWLYLWLHV�WKDW�DFNQRZOHGJH�ERWK�DFFRPSOLVKPHQW�DQG�ORVV�IRU�LQGLYLGXDO
0HPEHUV�RI�WKH�ZRUNJURXS��HQWLUH�ZRUNJURXS��RU�LQGLYLGXDOV�EHLQJ�VHUYHG�

&RPPXQLW\�$FWLYDWRUV�����ZZZ�FRPPXQLW\DFWLYDWRUV�FRP�����5LWXDO�'HVLJQ�.LW
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Focus Area Two: 
Community Engagement
$FWLYLWLHV�ZKLFK�UHLQIRUFH�SXUSRVH�RI�JURXS�
DQG�FODULI\�VSHFLÀF�JURXS�DQG�LQGLYLGXDO�

UHVSRQVLELOLWLHV��UROHV�DQG�ZRUNLQJ�DJUHHPHQWV�

“I am part of something much larger than 
myself, my role is clear, and we are 
making a difference in the world.”

Rituals for Organizational Resiliency

We want to have antidotes for…

:H�ZDQW�WR�DIÀUP«

([DPSOHV�
�� %XUQHG�RXW�0DQDJHUV�HIIHFW�RXU�EXUQRXW�
�� 7R[LF�VWHZ�RI�DQJHU�UHVHQWPHQW�EHWZHHQ�VWDII�DQG�$GPLQLVWUDWLRQ�
�� %LOOLQJ�SDSHUZRUN�SUHVVXUH�DQG�UHTXLUHPHQWV�
�� 3HUVRQDOLWLHV�RI�FR�ZRUNHUV��MXVW�RXW�RI�VFKRRO�RU�KDYLQJ�ZRUNHG�D�ORQJ�WLPH�
�� &KDQJHV�LQ�GLUHFWLYHV�DQG�RU�IRFXV�
�� 7HDP�PDQDJLQJ�PXOWLSOH�FULVLV�WDVNV�LQ�RQH�GD\

([DPSOHV�
�� ,�FDQ�JHW�HYHU\WKLQJ�GRQH�WKDW�,�QHHG�WR��DQG�LW·V�2.�LI�,�GRQ·W�
�� ,·P�KHDUG�
�� ,�FDQ·W�GR�WKLV�E\�P\VHOI�
�� (YHU\RQH�KDV�D�YDOXDEOH�VNLOO�VHW�
�� :H�KDYH�VKDUHG�JRDOV�DQG�SULQFLSOHV�

&RPPXQLW\�$FWLYDWRUV�����ZZZ�FRPPXQLW\DFWLYDWRUV�FRP�����5LWXDO�'HVLJQ�.LW
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Focus Area Two: Community Engagement
$FWLYLWLHV�WKDW�UHLQIRUFH�SXUSRVH�RI�LQGLYLGXDO�UHVSRQVLELOLWLHV��

5ROHV��DQG�ZRUNLQJ�DJUHHPHQWV�

Individual Rituals:
�� (DFK�SHUVRQ�FUHDWHV�D�YLVXDO�UHPLQGHU�RI�ZK\�WKH\�GR�WKLV�ZRUN���&RXOG�EH�D�SDUDJUDSK��D�FRO�

ODJH��D�SRHP��D�SKRWR«VRPHWKLQJ�WKDW�WRXFKHV�WKH�FRUH�RI�ZK\�WKH\�GR�WKLV�ZRUN�
�� &UHDWH�DQ�´LQIRUPDOµ�MRE�GHVFULSWLRQ�RXWOLQLQJ�ZKDW�\RX�UHDOO\�ZDQW�WR�EH�GRLQJ�GXULQJ�WKH�

ZRUNGD\��5HYLHZ�LW�SHULRGLFDOO\�WR�VHH�LI�\RX�DUH�GRLQJ�ZKDW�\RX�ZDQW�WR�EH�GRLQJ�
�� 9ROXQWHHU�RQH�GD\�ZLWK�DQ�RUJDQL]DWLRQ�WKDW�\RX�FROODERUDWH�ZLWK�WKDW�GRHV�GLIIHUHQW�ZRUN�

WKDQ�\RX�GR���IRRG�EDQN��VKHOWHU��FRPPXQLW\�SROLFLQJ��VWUHHW�FOLQLF��

Group Rituals:
�� $Q\�DFWLYLW\�LQ�WKH�,QGLYLGXDO�5LWXDOV�OLVW�WKDW�\RX�FDQ�GR�DV�D�JURXS�
�� $OZD\V�VWDUW�PHHWLQJ�ZLWK�D�V\PERO�RI�WKH�SXUSRVH�RI�RXU�ZRUN�LQ�WKH�PLGGOH�RI�WKH�PHHWLQJ�

WDEOH�
�� 6KRUW�OLVW�RI�SRZHUIXO�JURXS�RSHUDWLQJ�YDOXHV�GLVSOD\HG�LQ�QXPHURXV�SODFHV�LQ�WKH�ZRUNSODFH�
�� “Take a Hike”��,QWHUUXSW�VWDII�PHHWLQJ�WR�WDNH�D����PLQXWH�ZDON�DURXQG�WKH�EORFN�ZLWK�RQH�

RWKHU�SHUVRQ�DQG�VKDUH�D�VWRU\�DERXW�\RXU�ZRUN�IURP�WKH�GD\�EHIRUH�
�� )RUFH�RXUVHOYHV�WR�PDNH�WLPH�IRU�UHWUHDWV�WZLFH�SHU�\HDU��QR�PDWWHU�ZKDW�
�� 5LWXDOV�WR�RULHQW�RXUVHOYHV�WR�RWKHU�SURJUDPV�UHJXODUO\�
�� 5HJXODU�GLVFXVVLRQV�FODULI\LQJ�WKH�WDVNV�ZH�GR�DQG�WKH�H[SHFWHG�RXWFRPHV�
�� 6KDUH�RXU�LQIRUPDO�“what we really do”�MRE�GHVFULSWLRQV�ZLWK�HDFK�RWKHU�DQG�GLVFXVV�
�� 3KRWRJUDSK�RI�HDFK�VWDII�SHUVRQ�ZLWK�D�VKRUW�VWDWHPHQW�XQGHUQHDWK�LW�DERXW�ZK\�WKLV�ZRUN�LV�

VR�LPSRUWDQW�WR�KLP�RU�KHU�
�� &UHDWH�D�VWDII�RU�VWDII�FOLHQW�JLIW�ZDOO�ZLWK�SKRWR·V�DQG�JLIWV�GLVSOD\HG�
�� &UHDWH�D�6WUDWHJLF�3ODQ�IRU�ZKHUH�ZH�ZDQW�WR�EH�ÀYH�\HDUV�IURP�QRZ�
�� 5LWXDO�WR�RULHQW�QHZ�VWDII�WR�RXU�PLVVLRQ�
�� 5LWXDO�WR�DFNQRZOHGJH�RXU�RUJDQL]DWLRQV�KLVWRU\�
�� $GRSW�D�FRQÁLFW�UHVROXWLRQ�SURFHVV�ZH�DOO�XVH�ZKHQ�WKHUH�LV�FRQÁLFW�LQ�RXU�JURXS�
�� 'HYHORS�D�ZDOO�SLFWRULDO�VKRZLQJ�WKH�YDOXHV�FKDQJHV�LQ�RXU�ZRUN�RYHU�WKH�SDVW�WZHQW\�\HDUV�

Working agreements or tasks to do:
�� )OH[LELOLW\�LQ�WKH�UXOHV�LQ�RUGHU�WR�JHW�WKH�MRE�GRQH���&DOFXODWH�WKDW�WKH�FRVW�RI�EUHDNLQJ�FHUWDLQ�

UXOHV�LV�ZRUWK�LW�LQ�RUGHU�WR�GR�TXDOLW\�ZRUN��
�� +DYH�D�GDLO\�FXW�RII�WLPH�IRU�VHHLQJ�FOLHQWV�VR�ZH�FDQ�FDWFK�XS�DQG�JHW�RXU�QRWHV�GRQH�GDLO\�
�� $GPLQLVWUDWRUV�DOORFDWH�RQH�GD\�HYHU\�VL[�PRQWKV�IRU�D�OHDUQLQJ�UH�JURXSLQJ�UHWUHDW�
�� 'LYLGH�FOLHQWV�XS�E\�PHHWLQJ�GD\V�VR�QRW�HYHU\RQH�JHWV�WDONHG�DERXW�HYHU\GD\�
�� 5HYLVH�GDLO\�PHHWLQJ�DJHQGD�VR�LW�VSHDNV�WR�RXU�UHDO�QHHGV�
�� (VWDEOLVK�EDFNXS�SURWRFRO�ZKHQ�RQH�RI�XV�LV�DEVHQW�
�� 'HYHORS�PRUH�ZD\V�IRU�DOO�HPSOR\HHV�WR�EH�LQYROYHG�LQ�GHFLVLRQ�PDNLQJ�

Ritual Examples

&RPPXQLW\�$FWLYDWRUV�����ZZZ�FRPPXQLW\DFWLYDWRUV�FRP�����5LWXDO�'HVLJQ�.LW
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Focus Area Three: 
Personal Identity

$FWLYLWLHV�ZKLFK�UHVXOW�LQ�LQGLYLGXDO�HPSOR\HHV�
EHFRPLQJ�PRUH�ZHOO�NQRZQ�WR�WKHLU�FRZRUNHUV��

“I am part of a group that welcomes me for who I am, 
has an interest in my story, and believes I bring 
D�VLJQLÀFDQW�FRQWULEXWLRQ�WR�WKH�JURXS·V�SXUSRVH�µ

Rituals for Organizational Resiliency

We want to have antidotes for…

:H�ZDQW�WR�DIÀUP«

([DPSOHV�
�� 1RW�KDYLQJ�HQRXJK�WLPH�WR�VSHQG�WRJHWKHU��
�� )HHOLQJ�LVRODWHG�DQG�DORQH�
�� )RUJHWWLQJ�,�KDYH�D�OLIH�RXWVLGH�ZRUN�
�� )RFXVLQJ�RQ�WKH�ZRUN�SUREOHPV�DOO�WKH�WLPH�

([DPSOHV�
�� ,�DP�FDOOHG�WR�EH�D�SDUW�RI�WKLV�ZRUN�
�� ,·YH�EHHQ�WKURXJK�WKLQJV�WKDW�PDNH�PH�ZDQW�WR�GR�WKLV�ZRUN�
�� ,�ÀQG�MR\�LQ�WKLV�ZRUN�
�� ,�DP�QRW�SRZHUOHVV�RU�KHOSOHVV�

&RPPXQLW\�$FWLYDWRUV�����ZZZ�FRPPXQLW\DFWLYDWRUV�FRP�����5LWXDO�'HVLJQ�.LW
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Ritual Examples

Focus Area Three: Personal Identity
$FWLYLWLHV�WKDW�UHVXOW�LQ�LQGLYLGXDO�HPSOR\HHV�EHFRPLQJ�

0RUH�ZHOO�NQRZQ�WR�WKHLU�FRZRUNHUV�

Individual Rituals:
�� 'LVSOD\�SKRWRV�UHSUHVHQWLQJ�OLIH�RXWVLGH�ZRUN�LQ�\RXU�ZRUNVSDFH�
�� &UHDWH�VPDOO�SODFDUG�ZLWK�\RXU�JLIWV�OLVWHG�RQ�LW�DQG�GLVSOD\�LQ�\RXU�ZRUNVSDFH�
�� 5LWXDO�IRU�DSSURDFKLQJ�D�SHUVRQ�\RX�DUH�KHOSLQJ��UHOHDVH�QHHG�WR�FRQWURO��VHH�WKH�SHUVRQ�DV�

JLIWHG��FRPH�IURP�D�SODFH�RI�QRW�NQRZLQJ��VHH�WKHLU�SUHVHQFH�DV�D�JLIW�LQ�\RXU�OLIH��
�� 6\PEROV�RQ�\RXU�GHVN�WKDW�UHSUHVHQW�\RXU�EHOLHIV�DERXW�WKH�ZRUN�\RX�GR�

Group Rituals:
�� $Q\�DFWLYLW\�LQ�WKH�,QGLYLGXDO�5LWXDOV�OLVW�WKDW�\RX�FDQ�GR�DV�D�JURXS�
�� 6KDUH�VWRULHV�DERXW�ZK\�ZH�JRW�LQWR�WKLV�ZRUN�
�� 6KDUH�VWRULHV�DERXW�RXWVLGH�LQWHUHVWV�
�� “Spotlight on You”:�D�GLIIHUHQW�VWDII�SHUVRQ�HDFK�PHHWLQJ�VKDUHV�D�VWRU\�DERXW�´VRPHWKLQJ�WKH\�

ORYH�µ
�� 'R�WKH�“3 truths and a lie”�JDPH�ZLWK�HDFK�RWKHU�WR�GLVFRYHU�XQLTXH�OLIH�H[SHULHQFHV�
�� ,GHQWLI\�RXU�Core Gifts�DQG�GLVSOD\�LQ�RXU�ZRUN�DUHD�
�� 5RWDWH�VWDII�EULQJLQJ�D�“Get to know each other”�LFHEUHDNHU�WR�VWDII�PHHWLQJV�
�� “In Five Years”:�6WDII�GLVFXVV�RQH�WKLQJ�WKDW�WKH\�ZRXOG�OLNH�GLIIHUHQW�LQ�WKHLU�OLIH�LQ�ÀYH�\HDUV�
�� “Food Like Me”��6WDII�EULQJV�IRRG�WR�VKDUH�WKDW�WKH\�EHOLHYH�KDV�DWWULEXWHV�OLNH�WKHP�
�� 'LVFXVV�DW�VWDII�PHHWLQJ�KRZ�RXU�XQLTXH�JLIWV�FDXVH�XV�GLIÀFXOW\�DW�ZRUN�
�� 'LVFXVV�WZR�ZD\V�WKDW�RXU�XQLTXH�JLIWV�KHOS�XV�DW�ZRUN�WR�JHW�WKH�MRE�GRQH�
�� “Canary in the Coal Mine”��6WDII�VKDUH�WKUHH�SHUVRQDO�EHKDYLRUV�WKH\�H[KLELW�ZKHQ�WKH\�DUH�JHW�

WLQJ�EXUQHG�RXW�VR�RWKHU�VWDII�FDQ�EH�DZDUH�DQG�FRPSDVVLRQDWH�
�� &RPSOHWH�WKH�“3 Gift Buckets”�ZLWK�HDFK�VWDII�PHPEHU�DQG�VKDUH�ZLWK�HDFK�RWKHU�
�� 6WDII�VKDUH�VWRULHV�RI�QRW�EHORQJLQJ�IURP�WKHLU�RZQ�OLIH�WR�EXLOG�FRPPRQ�JURXQG�ZLWK�FR�ZRUN�

HUV�DQG�WKH�SHRSOH�WKH\�VHUYH�
�� &UHDWH�D�VWRU\�WKHPH�MDU�DQG�FKRRVH�D�VWRU\�WR�WHOO�DW�UHJXODU�VWDII�PHHWLQJV�
�� 'R�“Three things to know about me if you want to get along with me”�GLVFXVVLRQ�
�� +DYH�D�FHOHEUDWLRQ�IRU�QHZ�HPSOR\HHV�WKDW�KRQRUV�WKH�JLIWV�WKH\�DUH�EULQJLQJ�WR�XV�
�� “Broken-Heart Wall”:�6WDII�SXW�SHUVRQDO�VWDWHPHQW�RQ�ZDOO�DURXQG�DQ�LPDJH�RI�D�EURNHQ�KHDUW�

WKDW�VD\V�VRPHWKLQJ�DERXW�KRZ�WKLV�ZRUN�WKDW�EUHDNV�WKHLU�KHDUW��6WDII�DFNQRZOHGJHV�WKLV�ZDOO�
JUDSKLF�UHJXODUO\�E\�VWDQGLQJ�VLOHQW�DURXQG�LW�RU�OLJKWLQJ�D�FDQGOH�RI�KRSH�QHDU�LW�

�� “Gifts on our Backs”: 6WDII�WDSH�D�SLHFH�RI�SDSHU�RQ�HDFK�SHUVRQV�EDFN�DQG�DOO�ZDQGHU�DURXQG�
LQ�D�URRP�ZULWLQJ�TXDOLWLHV�WKH\�EULQJ�WR�WKH�ZRUN�RQ�HDFK�SHUVRQV�EDFN��7DNH�RII��SODFH�RQ�ZDOO��
DQG�KRQRU�LQ�VRPH�ZD\�

�� (DFK�VWDII�PHPEHU�FRPHV�WR�UHJXODU�PHHWLQJ�SUHSDUHG�WR�VKDUH�VRPHWKLQJ�FRRO�WKH\�VDZ�D�FR�
ZRUNHU�GR�GXULQJ�WKH�SUHYLRXV�ZHHN�

Working agreements or tasks to do:
�� 8SGDWH�HDFK�SHUVRQV�&RUH�*LIW�VWDWHPHQW�DW�WKH�DQQXDO�SHUIRUPDQFH�HYDOXDWLRQ�GDWH�HDFK�\HDU�
�� 5HYLVH�UHJXODU�PHHWLQJ�DJHQGD�WR�LQFOXGH�VRPH�RI�DERYH�DW�HDFK�PHHWLQJ�

&RPPXQLW\�$FWLYDWRUV�����ZZZ�FRPPXQLW\DFWLYDWRUV�FRP�����5LWXDO�'HVLJQ�.LW
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Focus Area Four: 
Learning

$FWLYLWLHV�ZKLFK�LQFUHDVH�NQRZOHGJH�DQG�
VNLOO�LQ�FDUU\LQJ�RXW�WKH�SXUSRVH�RI�WKH�JURXS�

“I am part of a group which is committed to learning new 
things from each other and eagerly searching outside of our-

selves for good ideas and solutions.”

Rituals for Organizational Resiliency

We want to have antidotes for…

:H�ZDQW�WR�DIÀUP«

([DPSOHV�
�� 0DQDJLQJ�WKHRU\�LQWR�SUDFWLFH�ZLWK�KLJKO\�FKDOOHQJLQJ�FOLHQWV�
�� 6WDII�ZRUNLQJ�KDUGHU�WKDQ�FOLHQW�
�� 7DNLQJ�SHUVRQDO�UHVSRQVLELOLW\�IRU�DQRWKHU�
�� 1R�WLPH�WR�OHDUQ��ZH·UH�DOZD\V�´GRLQJ�µ

([DPSOHV�
�� ,�'2�KDYH�WKH�VNLOOV�WR�GR�WKLV�MRE�
�� (YHU\RQH�LV�WU\LQJ�WR�JHW�EHWWHU�DW�ZKDW�WKH\�GR�
�� :H�KDYH�WR�NHHS�OHDUQLQJ�RU�ZH�ZLOO�JHW�VWDOH�
�� &UHDWLYLW\�ZLOO�NHHS�XV�IURP�JHWWLQJ�EXUQHG�RXW�

&RPPXQLW\�$FWLYDWRUV�����ZZZ�FRPPXQLW\DFWLYDWRUV�FRP�����5LWXDO�'HVLJQ�.LW
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Focus Area Four: Learning
$FWLYLWLHV�WKDW�LQFUHDVH�NQRZOHGJH�DQG�VNLOO�LQ�

FDUU\LQJ�RXW�WKH�SXUSRVH�RI�WKH�JURXS�

Individual Rituals:
�� ,GHQWLI\�LQGLYLGXDO�OHDUQLQJ�JRDOV�HYHU\�VL[�PRQWKV�
�� ,QGLYLGXDO�VWDII�ZULWH�PDQWUD�WR�UHDG�ZKHQ�WKH\�DUH�ZRUNLQJ�KDUGHU�WKDQ�WKH�FOLHQW�RU�WDNLQJ�

UHVSRQVLELOLW\�IRU�WKH�FOLHQW�

Group Rituals:
�� $Q\�DFWLYLW\�LQ�WKH�,QGLYLGXDO�5LWXDOV�OLVW�WKDW�\RX�FDQ�GR�DV�D�JURXS�
�� “Walk in My Shoes Wednesdays”: VWDII�DOO�SXW�WKHLU�VKRHV�LQ�D�EDJ���<RX�UHDFK�LQ�WKH�EDJ�

DQG�ZKRHYHU·V�VKRHV�\RX�SXOO�RXW�\RX�VKDGRZ�WKHP�ZRUNLQJ�IRU�ô�D�GD\�
�� &UHDWH�“Learning Challenges” ZDOO�FKDUW�VKRZLQJ�ZKDW�HDFK�VWDII�SHUVRQ�LV�WU\LQJ�WR�OHDUQ�

PRUH�DERXW��+LJKOLJKW�SURJUHVV�OHDUQLQJ�DW�HDFK�VWDII�PHHWLQJ�IRU�VHYHUDO�VWDII�
�� Learning Journey�ULWXDOV��YLVLW�RWKHU�SURJUDPV�WR�VHH�ZKDW�LQQRYDWLRQV�WKH\�KDYH�FUHDWHG�
�� 2QH�VWDII�EULQJV�DUWLFOH�ZLWK�VRPH�QHZ�OHDUQLQJ�IRU�WKHP�DQG�SUHVHQWV�DW�VWDII�PHHWLQJ�
�� “ALottaLike” ULWXDO��3LFN�D�WRWDOO\�GLIIHUHQW�RFFXSDWLRQ�DQG�OLVW�IRXU�ZD\V�LW·V�VLPLODU�DQG�

ZKDW�ZH�FRXOG�OHDUQ�IURP�WKHP��([DPSOH��´+RZ�DUH�FDU�VDOHVSHUVRQV·�OLNH�XV��DQG�ZKDW�
FRXOG�ZH�OHDUQ�IURP�WKHP"·

�� &UHDWH�GLDORJXH�KLJKOLJKWLQJ�ZKDW�GLIIHUHQW�VNLOO�VHWV�ZLWKLQ�RXU�ZRUNSODFH�FRXOG�OHDUQ�IURP�
HDFK�RWKHU�

�� 6LJQ�RQ�WKH�H[LW�GRRU��“What did I learn today?”
�� 5RXQGWDEOH�EUDLQVWRUPLQJ�DQG�OHDUQLQJ�GLVFXVVLRQV�RI�JURXS�LGHQWLÀHG�LVVXHV�
�� +DYH�DQ�RIÀFLDO�“Open Space”�OHDUQLQJ�HYHQW�HYHU\�VL[�PRQWKV�
�� 8VH�“Four-Directions”�SUREOHP�VROYLQJ�PHWKRGV��RU�RWKHU�LQGLJHQRXV�WHFKQLTXHV��
�� 8VH�RXU�Basic Five�RSHUDWLQJ�SULQFLSOHV�DV�WKH�IRXQGDWLRQ�IRU�VROYLQJ�FOLHQW�LVVXHV�
�� $GPLQLVWUDWRUV�VKDGRZLQJ�VWDII�RQ�D�UHJXODU�EDVLV�DQG�UHSRUWLQJ�DW�PHHWLQJV�ZKDW�WKH\�RE�

VHUYHG��OHDUQHG��DQG�DSSUHFLDWHG�
�� 'LVSOD\�JUDSKLF�RI�WUHH�OLPE�VKRZLQJ�LVVXHV�RQ�WKH�EUDQFKHV�DQG�KRZ��LI�VWDII�WDNH�WRR�PXFK�

UHVSRQVLELOLW\�WKH�OLPEV��WKH\�FDQ�EUHDN�RII�DQG�IDOO�WR�WKH�JURXQG���8VH�WUHH�OLPE�VWRU\��

Working agreements or tasks to do:
�� &UHDWH�VWUXFWXUHG�PHQWRULQJ�DFWLYLWLHV�IRU�QHZ�HPSOR\HHV�
�� 2SSRUWXQLW\�IRU�ELOOLQJ�FUHGLW�IRU�WUDLQLQJ�OHDUQLQJ�DFWLYLW\�
�� 2QH�SHUVRQDO�FKRLFH�WUDLQLQJ�IRU�HYHU\�WKUHH�WKDW�DUH�PDQGDWHG�
�� 5H�IRUPDW�UHJXODU�PHHWLQJV�ZLWK�PRUH�WLPH�IRU�OHDUQLQJ�

Ritual Examples

&RPPXQLW\�$FWLYDWRUV�����ZZZ�FRPPXQLW\DFWLYDWRUV�FRP�����5LWXDO�'HVLJQ�.LW
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Focus Area Five: 
Physical

$FWLYLWLHV�ZKLFK�LQFUHDVH�SK\VLFDO�KHDOWK�RI�LQGLYLGXDO�PHP�
EHUV�VR�WKH\�FDQ�IXUWKHU�FDUU\�RXW�WKH�SXUSRVH�RI�WKH�JURXS�

“I am part of a group which is committed to individual health, 
knowing that bringin our whole self is necessary for us to be 

able to offer sustained help.”

Rituals for Organizational Resiliency

We want to have antidotes for…

:H�ZDQW�WR�DIÀUP«

�� ([DPSOHV�
�� 1RW�WDNLQJ�OXQFK�VR�,�FDQ�JHW�ZRUN�GRQH�
�� 1RW�GRLQJ�VHOI�FDUH�
�� :RUNLQJ�RXWVLGH�RI�ZRUN�KRXUV�WR�JHW�GRQH�

([DPSOHV�
�� 2XU�RZQ�KHDOWK�LV�DV�LPSRUWDQW�WR�XV�DV�ZH�EHOLHYH�LW�

LV�IRU�WKH�SHRSOH�ZH�VHUYH�
�� 7KHUH�LV�WLPH�IRU�RXU�KHDOWK�
�� 2XU�SHUVRQDO�KHDOWK�HIIHFWV�WKH�TXDOLW\�RI�RXU�VHUYLFH�

&RPPXQLW\�$FWLYDWRUV�����ZZZ�FRPPXQLW\DFWLYDWRUV�FRP�����5LWXDO�'HVLJQ�.LW
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Ritual Examples

Focus Area Five: Physical
$FWLYLWLHV�WKDW�LQFUHDVH�SK\VLFDO�KHDOWK�RI�LQGLYLGXDO�PHPEHUV�

VR�WKH\�FDQ�IXUWKHU�FDUU\�RXW�WKH�SXUSRVH�RI�WKH�JURXS�

Individual Rituals:
�� 6WDUW�HDFK�PRUQLQJ�ZLWK�VWUHWFKLQJ��\RJD��RU�RWKHU�DFWLYLW\�
�� &UHDWH�D�´SHUVRQDO�ZHOOQHVVµ�JRDOV�FKDUW�IRU�\RXU�ZRUNVSDFH�
�� 7DSH�D�SHUVRQDO�KHDOWK�PDQWUD�RQ�\RXU�ODSWRS�RU�GHVN�
�� “No Elevators”�ZRUNGD\��DJUHH�WR�ZDON�VWDLUV�LI�WKUHH�ÁRRUV�RU�OHVV�
�� 3HUVRQDO�DJUHHPHQW�QRW�WR�ZRUN�GXULQJ�OXQFK�
�� 3HUVRQDO�DJUHHPHQW�QRW�WR�WDON�DERXW�ZRUN�GXULQJ�OXQFK�
�� 3HUVRQDO�DJUHHPHQW�WR�HDW�OXQFK�DZD\�IURP�\RXU�GHVN�
�� :HDU�SHGRPHWHU��´10,000 Steps Per Day”�FOXE�

Group Rituals:
�� $Q\�DFWLYLW\�LQ�WKH�,QGLYLGXDO�5LWXDOV�OLVW�WKDW�\RX�FDQ�GR�DV�D�JURXS�
�� 'R�JURXS�VWUHWFKLQJ��\RJD��RU�RWKHU�ORZ�LPSDFW�H[HUFLVH�
�� 7DNH�D�QHLJKERUKRRG�KLNH�GXULQJ�OXQFK�ZLWK�FR�ZRUNHUV�
�� “Crab-Walk Tuesday”: �:DON�VLGHZD\V�WKH�ÀUVW�KRXU�RI�ZRUN�LQ�WKH�RIÀFH�
�� 8VH�VWDQG�XS�PHHWLQJV�LQVWHDG�RI�VLW�GRZQ�PHHWLQJV�VRPHWLPHV�
�� &RRNV�GHPRQVWUDWH�KHDOWK\�FRRNLQJ�WHFKQLTXHV�GXULQJ�OXQFK�
�� 6WDII�EULQJ�KHDOWK\�VQDFNV�IURP�RWKHU�FXOWXUHV�RQFH�D�PRQWK�WR�VWDII�PHHWLQJ�
�� :HHNHQG�KLNHV�RU�FDPSLQJ�DV�D�JURXS�
�� 6WDII�SDUWLFLSDWH�LQ�VSRUW�WKDW�RQH�VWDII�SHUVRQ�UHDOO\�OLNHV�

Working agreements or tasks to do:
�� ,QYLWH�D�SHUVRQDO�WUDLQHU�WR�JLYH�D�WDON�DW�RXU�ZRUNSODFH�
�� -RLQ�D�JURXS�H[HUFLVH�ZHLJKW�ORVV�FRPSHWLWLRQ�LQ�RXU�WRZQ�

&RPPXQLW\�$FWLYDWRUV�����ZZZ�FRPPXQLW\DFWLYDWRUV�FRP�����5LWXDO�'HVLJQ�.LW
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Keeping It Going

.H\�WKLQJV�WKDW�ZLOO�LQFUHDVH�ULWXDO�VXFFHVV�LQ�\RXU�RUJDQL]DWLRQ���

��$�ULWXDO�KDV�VWDUWHG�DW�WKH�PRPHQW�\RX�EHJLQ�WR�GHVLJQ�LW� Immerse yourself in the 

pleasure and meaning of the entire ritual experience, including the design.

��'RQ¶W�FUHDWH�D�ORW�PRUH�PHHWLQJ�WLPH�IRU�ULWXDOV� Most rituals can be done before or 

after already scheduled meetings and don’t require a lot of extra time.

��7KH�¿UVW�FRXSOH�WLPHV�\RX�GR�D�QHZ�ULWXDO��Ee sure to allow time at the end for a short 

feedback discussion. Remember, rituals will sometimes seem silly, sometimes not work, 

DQG�VRPHWLPHV�SURGXFH�XQH[SHFWHG�UHVXOWV��.HHS�DW�LW�XQWLO�\RX�¿QG�ZKDW�ZRUNV��:DV�LW�
PHDQLQJIXO"��:DV�LW�LQWHUHVWLQJ"��+RZ�FRXOG�\RX�FKDQJH�LW�WR�PDNH�LW�PRUH�PHDQLQJIXO�RU�
interesting?  Rituals often need to be altered slightly, or sometimes abandoned in favor of 

new ideas.  Be open to change

��'RQ¶W�SRVWSRQH�D�ULWXDO���:H¶UH�DOO�EXV\��DQG�WKH�WHQGHQF\�LV�WR�VD\��³:H¶OO�GR�WKLV�QH[W�
week when we’re not so busy.” The pattern of postponing rituals leads to the end of rituals 

in an organization.

��+DYH�D�GHVLJQDWHG�OHDGHU�IRU�HDFK�ULWXDO�� Rituals won’t sustain themselves without 

somebody being in charge and making sure it happens.

��(YHU\RQH�SDUWLFLSDWHV��Everybody who can be there should be there. Be sure to have 

group agreements that outline the conditions under which a person may be absent.  If you 

don’t, eventually everybody will just be too busy and no-one will show up to participate. 

Remember, rituals are the glue that holds your group together, so the whole group needs to 

participate.

��'RQ¶W�FRQWLQXH�ULWXDOV�WKDW�KDYH�ORVW�WKHLU�PHDQLQJIXOQHVV�� There is nothing worse 

that a boring ritual.  Redesign it, abandon it for something else, but don’t keep doing it. 

Rituals can lose their effectiveness over time. NOTE: Many groups get to a “hump” phase 
a few months after their initial kick-off of rituals, and have to recommit to the idea of rituals 
and their usefulness in the group.

��3HULRGLFDOO\��UHYLHZ�\RXU�ULWXDOV�  Groups often review their rituals each year, offering 

the opportunity for old rituals to be altered or abandoned, and new rituals to be added.

��+RZ�PDQ\�ULWXDOV�LV�HQRXJK"�,W¶V�KHOSIXO�WR�KDYH�D�ULWXDO�RU�WZR�LQ�HDFK�RI�WKH�¿YH�
areas, but you don’t have to start them all at one time. Each group will come up with the 

“right” amount depending on their unique culture. 

&RPPXQLW\�$FWLYDWRUV�����ZZZ�FRPPXQLW\DFWLYDWRUV�FRP�����5LWXDO�'HVLJQ�.LW
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&RPPXQLW\�$FWLYDWRUV�����ZZZ�FRPPXQLW\DFWLYDWRUV�FRP�����5LWXDO�'HVLJQ�.LW

5HVSRQVHV�WR�5HVLVWDQFH 
6RPH�SDUWLFLSDQWV�DUH�OLNHO\�WR�UHVSRQG�ZLWK�WKHVH�W\SLFDO�W\SHV�RI�UHVLVWDQFH�ZKHQ�
\RX�EHJLQ�HVWDEOLVKPHQW�RI�ULWXDOV�LQ�\RXU�JURXS��7KH�³UHVLVWRUV´�DUH�QRW�³ZURQJ´��
DQG�RIWHQ�KDYH�YHU\�LPSRUWDQW�FRQWULEXWLRQV�WR�PDNH���7KH\�DUH�LPSRUWDQW�WR�OLVWHQ�
WR��NHHS�LQFOXGLQJ��DQG�DOVR�WR�SXW�LQ�FKDUJH�RI�GHVLJQLQJ�DQG�OHDGLQJ�ULWXDOV���0RVW�
UHVLVWRUV�ZLOO�EHFRPH�DGYRFDWHV�IRU�ULWXDOL]HG�DFWLYLW\�LI�WKH\�KDYH�WKH�RSSRUWX-
QLW\�WR�UHSHDWHGO\�ZLWQHVV�WKH�SRVLWLYH�HIIHFWV�RI�ULWXDOV�RQ�RWKHU�PHPEHUV�RI�WKHLU�
JURXS�

No Time
Everyone is busy, and almost everyone wonders where they will get the time to partici-

pate in what may be seen as a non-essential activity. The leader(s) must designate the 

time, sponsor it, mandate attendance, and talk directly about why it is an essential activ-

LW\��,I�QHFHVVDU\��WKH�OHDGHU�PXVW�¿JXUH�RXW�RWKHU�DFWLYLWLHV�WDNLQJ�SODFH�GXULQJ�VWDII�PHHW-
LQJV�ZKLFK�FDQ�EH�HI¿FLHQWO\�UHGXFHG�LQ�RUGHU�WR�DOORZ�WLPH�IRU�WKHVH�DFWLYLWLHV��:RUNJURXS�
health must be valued as importantly as delivery of quality services.

'RQ¶W�EHOLHYH�LW�ZLOO�KHOS
Just as with people receiving services, staff members may have to temporarily carry 

the hope for other staff that have none. These members must be required to attend, but 

should not be mandated to participate if they choose not to. Over time, they may become 

involved if they are not shut out from witnessing the experience happening to others. In 

DGGLWLRQ��WKH�VSHFL¿F�SXUSRVH�RI�HDFK�ULWXDO�PXVW�EH�FOHDUO\�NQRZQ�E\�DOO�SDUWLFLSDQWV�

$VVRFLDWLQJ�ULWXDOV�ZLWK�VSLULWXDO�UHOLJLRXV�DFWLYLW\
The leaders need to make a distinction between the common practice of spiritual rituals 

and the equally common practice of community rituals. Team rituals are not spiritual ac-

tivities designed to deepen faith, they are community-building rituals designed to promote 

group cohesion, identify, and strength.

 

)HDU�RI�RYHUH[SRVLQJ�IDFWV�RU�IHHOLQJV
Participants need to be clearly told that their participation can be at whatever level they 

are comfortable with. By their design, ritual activities should not promote excessive per-

sonal story-telling or sharing of deep emotions at unsafe levels.

1RW�EXVLQHVVOLNH�RU�SURIHVVLRQDO�HQRXJK
Since it is the mission of all helping organizations to support people they serve to be 

more integrated in their community, it is in the business interests of social service orga-

nizations to be familiar with how to design community events which sponsor the inclu-

sion of all citizens and promote health and healing. Also, increased trust is built between 

co-workers when they get to know each other in more ways than solely by the tasks each 

completes during their workday. Rituals deepen each employee’s commitment to both 

their co-workers and also to the mission of the organization.
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